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SOUTH EASTERN REGIONAL COLLEGE 
 

Governing Body Staffing Committee 
 

Minutes of the meeting held on Monday 7th September 2015 at 6.00 p.m. 
in the Bangor Campus 

 
 

Item 
No 

Item 
 

1. Attendance/ Apologies 
 
Present: Mr M. Graham, Dr R. Davison, Mr K. Webb, Mrs H. Reid, Mr G. Hetherington, Ms 
C. Goodwin and Mrs S. Corbett. 
 
In attendance: Mrs Emma Carson, (Deputy Head of Human Resources).  
 
Apologies: Mr E, Jackson, Ms D Smyth and Mr T Keating 
 
In the Chair: Mr M. Graham. 
 

2.  Declarations of conflicts of interest 
 
The Chair asked if any member had a conflict or potential conflict of interest over any 
item on the agenda. No members voiced such a conflict.  
 

3. Confidential Business  
 
3.1 SMT Report – Presentation from Euan Isles 
 
This item was taken as confidential business at the start of the meeting.  
 

4. Minutes of the meeting held on 1st June 2015 
 
The Chair commented that the Head of HR would complete a review of the Disciplinary 
Process for the November meeting. With this amendment, the minutes of the meeting 
held on 1st June 2015 were agreed as a true record. 
 
Before moving on the Chair officially welcomed Ms Christine Goodwin to the Staffing 
Committee.  
 

5. Matters arising  
 
5.1 Proposals to widen powers of GTC to include FE Sector 
 
The Head of HR reported that nothing of significance has occurred since the last 
meeting. He confirmed a meeting of the working group is scheduled for 23rd September 
2015. 
 
5.2 Review of Industrial Relations Framework  
 
There were no items to be taken. 
 
5.3 Payment of Incremental Pay Progression 
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The Head of HR reported the pay remits for Non-Teaching and Lecturing Staff have been 
cleared by DEL and DFP and are just waiting the minister’s approval. He said it is 
expected confirmation will be issued this week.  
 

6. Chairman’s Business  
 
There were no items to be taken.  
 

7. Workforce Alignment 
 
7.1 Workforce Planning 
 
7.1.1  Update on Voluntary Exit Process 2015/16 
 
The Principal reported that Tranche 1 (T1) has been completed and Tranche 2 (T2) is on 
hold pending approval. He commented that given the recent statement by the Secretary 
of State it is expected approval will follow. He stated £24 million was set aside for FE and 
it is his view that DEL will wish that Colleges will go out again for another Tranche for 
exits up to 31 March 2016.  
 
Ms Goodwin highlighted the risk of losing academic staff and the Principal confirmed 
those leaving were across the whole staff.  
 
Dr Davison referred to paragraphs 2.12 – 2.16 of the report and referred to concerns 
raised at the Education Committee regarding Health Care and Early Years and wider 
issues for Tranche 1. He commented there was unease from the Governing Body 
regarding the replacement costs for Tranche 1 and that the college appears from the 
table to be an outlier in this regard. He stated he did not recollect seeing the figures for 
the backfill which was equating to more than a third of the savings.  
 
Dr Davison asked if DEL were aware of the level of backfill. 
 
The Principal confirmed that DEL know and have the figures which all fall within the 
parameters of the Sector VE Scheme. He explained that in May potential backfill was 
identified for every individual who submitted an expression of interest and that this 
information was contained within the report provided to the Governing Body in May. He 
went on to explain that it had to be determined who was going and once this was known 
the costs could be identified as well as the saving, taking into account any backfill. He 
confirmed there was no backfill on the management side and explained that on the 
teaching side, courses had been advertised but enrolments at that point were unknown. 
The figures on backfill were therefore were based on assumptions of numbers and 
enrolments.  
 
The Principal referred to the position within Healthcare and confirmed the staff that 
applied for the VES were only qualified to deliver curriculum that was no longer being 
offered due to course changes and qualification requirements. He explained that if the 
staff members had not left they could not have delivered the new curriculum as they had 
not the requisite experience or qualification.  
The Principal reported the College was currently reviewing the potential backfill and 
allocating staff to classes and backfill was not being put in unless necessary. He 
explained that it has gone down from 10.8fte to 6fte and will go down further.  
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Dr Davison stated the risk is that the Governing Body allowed T1 and T2 letters to go on 
the basis of fully understanding the replacement costs but the backfill staff numbers  
were not included in the figures provided in June. He queried why these were different.  
 
The Principal explained that is depends on the fte mix, whether it’s teaching, non-
teaching, it comes down to the individual i.e. allowing a staff member to go with 1 year 
service, they will get 1 month salary, but allowing a staff member to go with 38 years’ 
service, they will get 21 months’ salary. He further explained there was a sectoral 
business case and the sector was within that business case. He confirmed every person 
can be justified and a process is in place. He stated the College can see the enrolments 
now, establish how many tutors are required and validate the backfill, this will continue 
to be done and savings will go up.  
 
Dr Davison stated it might be better if we had a letter of comfort from DEL, setting out 
what’s paid and the timetable.  
 
The Principal confirmed that the College got instruction from the Minister to allow staff to 
go. 
  
Mr Hetherington referred to the bottom table in Appendix 1 and commented on the 5 
items of considerable payment but showing no saving. He stated a rational for that would 
be useful and would like to see this.  
 
The Principal referred to the AHOS posts which are part teaching part management, he 
explained the management role is not required but the teaching needs replaced.  
 
Mrs Reid commented that there needs to be synchronicity between committees in the 
minutes, she stated that she did a quick audit and there is a lack of synchronicity. She 
stated the timeline between the two committees needs to be taken into consideration.  
 
The Chair commented that the VES went at a fast speed as it was driven externally and 
for T2 requested more detail on savings. He stated it would be helpful to have a 
breakdown of the curriculum, staff and financial impact.  
 
The Principal commented that to be clear this is not where he wanted to be in terms of 
how rapidly the issue progressed but that in fairness to the Department if we had not got 
the T1’s through, the sector would be £1 million worse off each month.  
 
Dr Davison stated that it will be the Governing Body that will be held accountable and 
they need to show that it made a coherent decision. 
 
The Chair said he would like to acknowledge the work and effort that was put into 
reaching the outcome given the very short timescales. 
 

8. Organisational Improvement 
 
8.1      Organisational Effectiveness 
 
8.1.1    Employee Relations Update  
 
The Head of HR reported that there was limited progress despite the Salisbury sub group 
meeting over the summer.  He confirmed a Taskforce meeting is scheduled for the end 
of September.  
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8.1.2    Shared Services Update 
 
The Principal reported that during the summer the need to move the Shared Services 
agenda forward was reinforced by the Department. He explained there is a recognition 
that it is not just about retendering of NICIS Contract but also includes wider issues and 
how we collaborate to be more efficient and therefore cost effective.  
The Principal reported that DEL have confirmed funding for a programme manager at 
Director level to lead on the Shared Service Project across the sector. He confirmed the 
successful individual will be seconded to the Principal’s group but their parent college will 
remain the employer.  
 

 8.2      Organisational Systems & Frameworks  
 
8.2.1.   Teacher Education Framework  
 
The Head of HR referred to the paper enclosed and commented this was an initial 
awareness raising of the issue. He reported that a more detailed report would be shared 
with both the Education and Staffing Committees in due course. Dr Davison said he 
would support this and would push on Principle 1. 
 
8.3.     Performance Management  
 
8.3.1   HR KPI Report  
 
The Head of HR said that the headcount was well below the benchmark. He reported a 
reduction in employee relations issues and commented that VES will have impacted on 
this. He said the year-end absence rate was a marginally better position than the 
previous year and from April 15 a reduction would be seen in correlation with the 
introduction of BHSF. He commented that staff on long term absence had fallen 
compared to last year. He confirmed the sector absence figures are yet to be issued but 
suspected the College would remain mid to low table.  
 
Mrs Reid commented on the reduction in investigations and asked about the schedule of 
hearing. The Head of HR confirmed one hearing related to an outstanding appeal which 
NIPSA are to confirm representation and the other is due for internal disciplinary.  
 
Mr Hetherington asked how the benchmark was determined. The Principal confirmed this 
was set following a voluntary redundancy exercise in August 14 to keep track of that 
position. Dr Davison commented that 1 September 15 should possibly be the new base 
line to monitor staff levels after VES.  
 
 
8.3.2   HR Priorities 2015/16  
 
The Head of HR reported that the plan attempts to focus on the key areas taking into 
account sectoral issues and work streams. Ms Goodwin queried the re-launch of the 
appraisal for non-teaching staff. The Head of HR explained there were two schemes and 
this was to try and apply the non-teaching scheme with the same rigour as the Teaching 
scheme.  
 
Ms Goodwin queried why the Leadership Programme was only being considered for 
middle managers. The Head of HR reported that 60 managers to date have completed 
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the programme and the focus at this stage was on upskilling middle managers given 
restrictions on time and resources.  
 

9. Diversity & Equal Opportunities  
9.1 Statutory Compliance 
 
9.1.1 Equality Update Report 
 
The report was noted. 
 

10. Any Other Notified Business 
 
There were no items to be taken. 
 

11. Date and Time of next meeting 

 

The next meeting is due to take place on Monday 9th November 2015 at 6 p.m. in the 

Lisburn Campus. 

There being no further business the meeting ended at 8.40 p.m. 

 


